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On September 27-29, 2013 the CP Yen Foundation and International Association for Facilitators co-hosted a Future
Search workshop and invited facilitators Tom Schwartz and Keke Quei to teach the methodology to over fifty participants
from non-profit, business and government organizations.

Future Search fits our mission of fostering positive social change because it creates the conditions for dialogue by
bringing a whole system into the room to learn about itself from itself, and to work together on a task-focused agenda. A
whole system means a cross-section of people who each have a stake in the outcome of the theme under discussion but
who don’t normally work together, such as:
- People with information

- People with authority and resources to act
- People affected by what happens.

Participants of future search conferences meet for three days, dialoguing about
their individual and collective past, present and future, to discover their common
ground and to create concrete and voluntary action plans for a future they all want.
A standard Future Search process is described below for your reference (workshop
participants experienced a slightly different flow).

These dialogues provide to all information on the diverse realities in the room —
(head and heart), on the similarities and differences present - allowing all ‘voices’ to
be heard WITHOUT requiring agreement around any view.

These sharing processes are crafted to support LISTENING at three levels (self, small
groups, whole system) - to allow a hearing of all 'voices' in the system - thus leading to
a search for the core 'Common Ground' - for all .. [note this is DIFFERENT to
various consensus outcomes... ]

In the teaching simulation experienced in Taipei we varied this in several key ways.
The fifty workshop participants agreed on a common theme by integrating input from

the individual to small groups then to the large group until consensus was reached.

The theme chosen for this particular workshop was “Making Taiwan society full of positive energy and happiness by
2038.” (FE G Rl 28 5o i 1E 7] AE E 2 AR L 4E IO £LE). Participants then grouped themselves according to the key
stakeholders relevant to the theme - which included: government, families, NGOs, minorities, agriculturalists, and
political parties. From these groups we would simulate a conference as if we are a gathering of these sectors.

Normal live Future Search Process:

1. A future search process begins months before the start of the conference when sponsors meet to determine the
conference theme, and the diverse participants (by role and by demographic) required to ensure the many ‘voices’ in
the system have representation.



2. The facilitators open the conference by introducing the meeting working agreement — covering roles and ground rules.
Roles: The Facilitators 1) Set time and task, 2) Support Large group discussions, 3) Keep Purpose Front and Center
The Participants 1) Provide information/Make meaning, 2) Manage own small groups, 3) Future scenarios/Action steps
Ground Rules

a. All ideas are valid

b. Everything is written on flip chart paper

c. Listen to each other

d. Observe timeframes

e. Seek common ground and understanding

f. Differences and problems are acknowledged — not “worked”

3. In a Future Search meeting the facilitator s responsible for keeping the group moving according to the overall
conference time, structure, and purpose; whereas the participants are responsible in each small group for self-
management - for rotating the roles among themselves to serve as the discussion leader, discussion timekeeper,
recorder, and reporter to the plenary — as well as all the content information and meaning-making.

4. Day 1 focus on the past: Participants generated a large timeline on the wall by individually writing the key events that
occurred in their personal lives, in the world, and in the history of the theme. The small groups discussed the trends
they’d noticed in the timeline, and then the plenary discussed the main trends and together generated a collective
mindmap. The stakeholder groups added dots to the trends most important to them now. (see image at right)By getting
the whole system in the room to focus on the future, rather than problems and conflicts, and to manage their own
planning, Future Search enabled the ‘whole elephant’ to be explored while suspending the urge to fix anything. At all
stages problems and conflicts are treated as information — they are acknowledged and then put aside — the Future
Search focuses ONLY on and seeks action around - COMMON GROUND items.

5. Day 2 morning focuses on the present, external trends: Stakeholder groups discussed among themselves what it is they
are doing now about the trends, what they feel proud and sorry about in the way they are dealing with the trends, and
what they want to do in the future.

6. Day 2 afternoon focuses on ideal future scenarios. Groups of mixed stakeholders enact a skit depicting their ideal
future as if it already exists.
After observing each skit, the workshop transitions from appreciating the group’s diverse dramatizations, into an
articulation of our common ground. To do this, each stakeholder group wrote on cards one behavior or outcome (per
card) that expresses the perceived common ground and posted these on the large wall that collectively expresses the
system’s vision of the future.
Then together, the plenary looks at the collection of cards together; and one-by-one individuals remove any card that
each (intuitively) may disagrees with, offering for input (but not further discussion) their rational for doing this.
Those cards that remain become the collective’s initial common ground vision of the future.

7. Day 3 morning - Confirm Common Ground: The plenary group as a whole revisits the Common Ground items from the
day before — and dialogues further on these to confirm the conference Common Ground as the basis for the subsequent
action planning

8. Day 3 morning/afternoon - Action Planning. Stakeholder groups wrote down short, medium and longer term action
plans  for realizing the common aspiration. After sharing these commitments to the plenary, participants voluntarily
signup to  implement the action plan of their choice, and create groups of diverse stakeholders to work together on
different aspects  of the shared vision.

Future Search works because it enables the individual to see their place in a system, to learn about the system from a
variety of stakeholders’ own perspectives, and to make choices at both the individual and collective levels about the
future we want and the process we’re going to take to create it. In the end, the workshop concluded that in order to realize
the future we want for Taiwan, we’re going to have to do it together with ourselves as an important part of the changing
system.



